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Dear Stakeholders,

I am pleased to present the February 
edition of  KEPHIS newsletter, which 

showcases a series of significant events and 
initiatives that underscore our strategic 
role in Agriculture, trade facilitation and 
Plant Health regulation. In the past month, 
KEPHIS has been actively collaborating 
with stakeholders, embracing innovation, 
and striving for excellence in service 
delivery. These efforts reflect our continued 
commitment to safeguarding Kenya’s 
agriculture and enhancing safe trade.

Parliamentary Visit and Recognition: 
We had the honour of hosting the Cabinet 
Secretary Ministry of Agriculture and 
Livestock Development Hon. Mutahi Kagwe, 
the Principal Secretary State Department 
for Agriculture Dr. Paul Ronoh and the 
Departmental Committee on Agriculture 
and Livestock Development, to KEPHIS 
Headquarters. The committee recognized 
KEPHIS’ crucial role in the agricultural sector 
and expressed satisfaction with our effective 
use of resources to fulfill our mandate. 

Combating Counterfeit Seeds: A top 
priority for KEPHIS is protecting farmers 
from substandard inputs. In February, we 

intensified efforts against counterfeit 
seeds to ensure only genuine, high-quality 
seeds reach the market. Our inspectors 
carried out random market surveillance and 
enforcement actions, even working with law 
enforcement to raid illegal seed operations. 

Phytosanitary Compliance in Trade: 
Collaboration with stakeholders was 
also front and central through the sea 
container inspection initiative. KEPHIS 
convened  stakeholder engagements forum 
in Mombasa on implementing sea vessel 
and container cleanliness inspections and 
phytosanitary compliance measures. We are 
establishing rigorous protocols to prevent 
the introduction of pests and diseases via 
sea cargo. These enhanced inspections, 
align with international Plant Protection 
Convention standards (IPPC), we are set 
to roll out pilot programme this month of 
March.

Potato Variety Release Workshop: 
Innovation in agriculture was highlighted 
through a potato stakeholder workshop 
focused on enhancing the release of new 
potato varieties, especially for processing. 
KEPHIS, through the Plant Variety Testing 
and Protection Department, brought 
together key players in the potato value 
chain – policymakers, researchers, breeders, 
seed companies, farmers, processors, 
and the National Potato Council – for a 
comprehensive dialogue. The workshop 
aimed to ref ine and adopt improved 
National Performance Trial protocols for 
potato varieties suited for making chips 
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and crisps, addressing the growing market 
demand in Kenya and abroad. 

Export Certif ication Manual 
Development: Trade facilitation remains a 
key pillar of our strategy. This month, KEPHIS 
made notable progress in developing a 
Phytosanitary Export Certification Manual 
aimed at improving export processes for 
horticultural produce. During a five-day 
workshop held in mid-February, our team 
– including staff from regional offices and 
border points – worked together to draft this 
comprehensive manual. The manual will 
provide clear information and step-by-step 
guidelines on export certification, covering 
exporter registration, field inspections, 
shipment inspections at exit points, 
handling non-compliance, and responding 
to emerging issues. Once finalized, it will 
serve as an essential reference for KEPHIS 
inspectors and exporters alike, ensuring 
consistent procedures and faster service 
delivery. 

From January 27th to February 1st, 2025, 
KEPHIS hosted USDA inspectors for the 
annual audit of Pelargonium production 
facilities in Kenya ahead of the 2025–2026 
export season. Pelargonium cuttings are 
a significant floricultural export for Kenya, 
and they face the threat of pests such 
as the bacterial wilt caused by Ralstonia 
solanacearum. The audit team inspected 
five facilities across Thika, Juja, Naivasha, 
and other locations to ensure strict 
phytosanitary measures are in place. This 
successful collaboration with USDA’s APHIS 

inspectors will help mitigate pest risks and 
assure our trading partners that Kenyan 
produce meet import requirements. 

In summary, the activities and 
achievements highlighted in this newsletter 
reflect KEPHIS’s strategic role as a guardian 
of Plant Health and a facilitator of trade.

I sincerely thank our Board of directors 
led by the Chairman Hon. Joseph M’Eruaki 
for their unwavering support towards 
realization of KEPHIS mandate. I am proud of 
the KEPHIS team and our partners for their 
dedication, collaboration and innovation 
demonstrated throughout the month of 
February. 

Thank you for your continued support 
and engagement with KEPHIS. 

Prof. Theophilus Mutui, PhD.
Managing Director, KEPHIS.
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Dear Readers,

February was an eventful month 
at KEPHIS, featuring strong 

stakeholder engagement, strategic 
partnerships, and increased visibility of our 
work. One notable highlight was a visit to 
the headquarters by the Cabinet Secretary 
for Agriculture and Livestock Development, 
Hon. Mutahi Kagwe, the Principal Secretary 
for Agriculture, Dr Paul Kipronoh Ronoh, and 
the Parliamentary Committee on Agriculture 
and Livestock Development. During their 
visit, they acknowledged KEPHIS for 
effectively utilizing its resources to fulfil its 
mandate, reinforcing our commitment to 
transparency and collaboration. 

This month, we also intensified the 
fight against counterfeit seeds, a critical 
effort to protect farmers and uphold 
seed quality. Working closely with law 
enforcement, our inspectors carried out 
surprise market inspections in Nakuru 
County that led to the arrest of unscrupulous 
dealers. With support from the judiciary, we 
seized and destroyed about 30 tons of fake 
seeds, sending a strong message that we 
won’t relent in safeguarding farmers. 

In line with Services’ mandate to 
enhance safe trade, KEPHIS convened a key 

stakeholder forum in Mombasa to discuss 
sea container inspections and phytosanitary 
standards. This forum brought together 
partners from government agencies, the 
shipping industry, and other regulatory 
bodies. KEPHIS engaged stakeholders on 
implementation of sea vessel inspection and 
cleaning to ensure that sea vessels would 
not be a gateway to pests in the country. 
This initiative aims to protect the agricultural 
sector f rom foreign pest invasions 
while enhancing Kenya’s reputation in 
international trade.

Even as we celebrate these successes, 
we remain committed to continuous 
improvement and strong governance. The 
Service is preparing for a comprehensive 
legal and governance audit to ensure 
we uphold the highest standards of 
accountability and service delivery. 

This month, the Departmental 
Spotlight features the Pest Forecasting, Pest 
Risk Analysis and Surveillance Department.

The Corporate Communications 
Department is always happy to narrate 
these stories. We believe that storytelling is 
key to brand enhancement as it builds trust, 
deepens engagement, and strengthens 
our relationship with stakeholders. Through 
strategic communication, we bring KEPHIS’ 
impact to life.

Remember we value your feedback 
and questions, so be part of the conversation. 
Connect with us on our social media 
handles: Facebook and LinkedIn: Kenya 
Plant Health Inspectorate Service-Kephis 
(KEPHIS) and on X @KephisKe. I hope you 
will enjoy this edition! Happy reading!

Kellen Karuti - Deputy Director Corporate 
Communications, KEPHIS.

The Editor’s Note    
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KEPHIS IMPACT IN AGRICULTURE HIGHLIGHTED
DURING PARLIAMENTARY VISIT    

Hon. Mutahi Kagwe, Cabinet 
Secretary Ministry of Agriculture 

and Livestock Development, alongside the 
Principal Secretary for the State Department 
of Agriculture Dr. Paul Kipronoh Ronoh and 
the departmental committee on agriculture 
and livestock development led by the 
committee chairman Dr. John Kanyuithia 
Mutunga, visited the Kenya Plant Health 
Inspectorate Service Headquarters in Karen 
for the budget implementation oversight. 

“We are satisfied that KEPHIS is 
doing a good job in the utilization of  their 
money to discharge their functions” stated 
Dr Mutunga. 

This visit allowed the committee and 
other attendees to gain deeper insights into 
the vital role played by KEPHIS in supporting 
the country’s agricultural sector by assuring 
the quality of agricultural inputs and 
facilitating safe trade for Kenya’s agricultural 
products.      

During a press briefing, the Cabinet 
Secretary addressed the proposed merger of 
KEPHIS and the National Biosafety Authority, 
clarifying that “due to Kenya’s international 
obligations that the two organizations 
perform on Behalf of the country, the 
two institutions cannot be merged”. For 
instance, Kenya is signatory to various 
international conventions, agreements 
and treaties which KEPHIS implements. 

CS. Mutahi Kagwe (middle front row), PS. Dr. Paul Kipronoh Ronoh (second from left), Hon. Joseph 
M’Eruaki (left) Hon. Dr. John Kanyuithia Mutunga (Second from right) Hon Sabina Chege (Right) 
pose for a group photo along side other Parliamentary committee members, KEPHIS Board 
members and MD during the visit.

February 27, 2025:
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These include Common Market for Eastern and Southern Africa (COMESA) and East 
African Community (EAC), OECD Fruit and Vegetables Schemes, OECD Seed Schemes 
and OECD Forest Seed and Plant Scheme, the International Union for the Protection 
of New Varieties of Plants (UPOV), CODEX Alimentarius Commission, the World Trade 
Organization-Sanitary and Phytosanitary Agreement (WTO-SPS), the International Plant 
Protection Convention (IPPC) among others.  

This visit reinforces the Services’ key 
commitment to transparency, accountability 
and building strong partnerships, especially 
with our Parent ministry, The National 
Assembly and the Departmental Committee. 

Joseph M’Eruaki, KEPHIS Board Chairman, 
Prof. Theophilus Mutui, KEPHIS Managing 
Director and other esteemed KEPHIS Board 
Members were also in attendance.

The Cabinet Secretary Hon. Mutahi Kagwe, PS, Dr.Kipronoh Ronoh and Agriculture and Livestock 
Committee members tour the Analytical Chemistry Laboratory at KEPHIS Headquarters.
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KEPHIS CRACKS DOWN ON COUNTERFEIT SEEDS!

The Kenya Plant Health Inspectorate 
Service (KEPHIS) is mandated by 

the Seeds and Plant Varieties Act (CAP 326) 
to assure seed quality in Kenya. Through 
the boards’ unwavering support, KEPHIS 
is able to achieve its role in combating the 
distribution of counterfeit seeds in Kenya 
through strategies aimed at ensuring seed 
quality and protecting farmers. 

One such strategy is random Market 
Surveillance. KEPHIS inspectors carry 
out unannounced market surveillance 
operations, collecting seed samples from 
various seed sellers and testing them to 
ensure they meet the required standards. 
This helps to detect and remove fake or 
substandard seeds from the market. 

KEPHIS collaborates with law 
enforcement and judiciary officers while 
undertaking this activity. This includes; 
country-wide raids on illegal seed 
production operations and prosecution of 
those involved in the trade. 

In a recent surveillance in Nakuru 
County; KEPHIS arrested some culprits 
who were processing uncertified seeds 
for sale. They were prosecuted, convicted 
and sentenced in court which also ordered 
KEPHIS to dispose the fake seeds  amounting 
to 30 Tones, and assorted packaging 
materials seized during the operation. 
KEPHIS teamed up with the Directorate of 
Criminal Investigations (DCI), in the disposal 
of the seized exhibits which occurred at 
KEPHIS Nakuru offices as directed by the 
courts. KEPHIS and it’s board is committed 
to continue safeguarding seed quality to 
ensure farmers access only high quality 
seeds. This aligns with the KEPHIS mission 
of assuring the quality of agricultural inputs 
and produce towards a food-secure nation 
and safe trade.
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Fake seeds being burnt in Nakuru County
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The stakeholder meeting on the Implementation of Sea Vessel Container Inspection 
and Phytosanitary Compliance Charges commenced at Bandari Maritime College 

in Mombasa on December 10th, 2024. A follow-up meeting took place on February 19th, 2025. 

The initiative focuses on 
inspecting sea containers and 
vessels to ensure they adhere 
to stringent cleanliness and 
phytosanitary standards before 
entering or leaving ports, 
effectively preventing the 
introduction and spread of pests 
and diseases that could harm 
Kenya’s agricultural sector.

KENYA’S COMMITMENT TO GLOBAL TRADE 
STANDARDS: ENHANCED SEA CONTAINER INSPECTIONS

KEPHIS Chairman Hon. Joseph M’eruaki (6th from left), Managing Director Prof.  Theophilus Mutui 
(5th from Left), KEPHIS Staff and Stakeholders pose for a photo during the stakeholder meeting)

KEPHIS Chairman Hon. Joseph M’Eruaki during the 
stakeholders meeting 
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A Stakeholder giving his input during the stakeholder meeting

Kenya Plant Health Inspectorate 
Service: KEPHIS invited Key stakeholders 
and representatives f rom regulatory 
authorities, the shipping industry, container 
depot operators, and government 
agencies. KEPHIS Board Chairman Hon. 
Joseph M’Eruaki, Managing Director Prof. 
Theophilus Mutui, and other KEPHIS team 
were present.

The discussions aimed to enhance 
the protocols further and establish 
structured charges essential for maintaining 
agricultural health and ensuring compliance 
with International Plant Protection 
standards under IPPC regulations. These 
protocols are scheduled to be implemented 
seamlessly starting March 1st , 2025.

The stakeholder meeting focused 
on refining container and vessel cleaning 
processes and implementing associated 
charges. Chairman M’Eruaki emphasized 
the urgent need to adopt these processes to 
protect Kenya’s agriculture, while Prof. Mutui 
highlighted the critical role of compliance 

in maintaining Kenya’s agricultural integrity 
and international trade reputation.

These meetings are crucial as they 
align with KEPHIS’s mandate to regulate 
Plant Health and ensure compliance with 
national and international phytosanitary 
standards, which are fundamental for 
preserving the integrity of agricultural 
inputs and produce. Establishing rigorous 
inspection and cleaning standards, KEPHIS 
aims to mitigate biosecurity risks associated 
with international trade, thus protecting 
Kenya’s agricultural exports from pest 
invasions and fostering sustainable trade 
practices. 

The ongoing commitment of all 
stakeholders to uphold Kenya’s stringent 
biosecurity measures is a unified effort to 
enhance the nation’s agricultural ecosystem 
and maintain its global trade stature.

Managing Director 
Prof.  Theophilus Mutui
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FARMERS ENCOURAGED TO EMBRACE SOIL TESTING 
AND CERTIFIED FARM INPUTS FOR BETTER YIELDS 
DURING  FARMERS’ OPEN DAY

Prof. Theophilus Mutui, Mr. Stephen Karanja, Dr. Faith Kinoti tour the farms during the field day.

Farmers have been urged to embrace 
soil testing, genuine farm inputs, 

and certified seeds to enhance crop yields, 
particularly as the effects of climate change 
continue to impact agricultural productivity. 

The call was made during the farmers’ 
open day, an event organized by KEPHIS 
in collaboration Meru University of Science 
and Technology (MUST), The Meru County 
Government, Seed Companies and other key 
stakeholders. Speaking during the Farmers’ 
Open Day at Meru University of Science and 
Technology (MUST) in Nchiru, Tigania West, 
Meru County, KEPHIS Managing Director, 
Professor Theophilus Mutui, emphasized 

the importance of soil testing and using 
the right farm inputs to ensure farmers get 
value for their investment. “Climate change 
is a reality, and farmers must adapt by using 
certified seeds that are suitable for their 
specific climatic conditions. At KEPHIS, we 
are committed to combating counterfeit 
seeds, and we have taken action against 
agrovet businesses selling fake products to 
farmers,” said Prof. Mutui.

The event brought together various 
seed companies, giving farmers a platform 
to engage with industry experts and learn 
best practices in agriculture. Echoing 
Prof. Mutui’s sentiments, Meru University 
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of Science and Technology’s Registrar of 
Academics and Student Affairs, Mr. Stephen 
Karanja, highlighted the institution’s 
commitment to agricultural innovation 
and value addition. He encouraged farmers 
to take advantage of such expo to gain 
knowledge on the best farming techniques 
suited to the changing climate. Meru 
County’s CECM for Agriculture, Dr. Faith 
Kinoti, reaffirmed the county government’s 
support for farmers. She noted that under 
Governor Kawira Mwangaza’s leadership, the 
county had distributed free certified seeds 
to farmers in the last season, ensuring that 
they plant crops suited to their local climatic 
conditions. “As a County Government, we 
will continue supporting farmers with the 
right resources and knowledge to enable 
them to farm smartly and adapt to climate 
change,” said Dr. Kinoti.

Farmers who attended the event 
expressed their appreciation for the 
interactive learning experience. Charles 
Bundi, a local farmer and resident, welcomed 
the initiative by KEPHIS and called for more 
frequent farmer engagement forums. 
“This event has given us the opportunity 
to interact with experts and farm input 
suppliers, helping us make informed 
decisions about what to plant and how to 
improve our yields. I urge KEPHIS to organize 
such forums regularly for the benefit of 
farmers,” he said.

The Farmers’ Open Day showcased 
the collective efforts of research institutions, 
regulatory bodies, and local government in 
supporting farmers towards climate-smart 
agriculture.
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KEPHIS is about to engage in the 
Legal and Governance Audit of the 

Organization. In carrying out this process, 
it is important to understand the rationale 
and what the process is hoping to achieve. 

The term “Legal Audit” has been 
termed as “an audit conducted by a 
regulatory agency, an organization, or a third 
party to assess compliance with one or more 
sets of laws and regulations.” The exercise 
covers various aspects of the organization’s 
operations such as employment law, 
contract management, intellectual property 
and more. 

On the other hand, “Governance 
Audit” is defined as a detailed review and 
assessment of an organization’s corporate 
governance frameworks, practices, and day 
to day process. Its aim is to evaluate the 
extent to which the organization adheres 
to its governance principles, rules and 
guidelines. 

The conduct of this exercise is anchored 
under the Mwongozo Code of Governance 
for State Corporation which provides that 
the Legal Audit is to be carried out at least 
once every two (2) years and a Governance 
Audit at least on annual basis. 

Why should KEPHIS carry out a legal and 
Governance Audit.

a)	 To identify weaknesses in its internal 
policies and procedures for purposes of 
taking steps to mitigate them. 

LEGAL AND GOVERNANCE AUDIT: WHAT IS IT AND
   WHY DO IT?

BY FAITH KATHURE KALUAI - 

Director Legal Services and Corporation Secretary -KEPHIS.

b)	 To pre-empt litigious proceedings 
and save on the related legal expenses

c)	 To help the organization examine its 
legal and regulatory environment in order to 
be conscious of the obligations incumbent 
upon it. 

Carrying out the Legal Audit typically 
involves the following steps: 

1.	 The Legal Audit team outlines the 
scopes and objectives of the audit. It is at 
this juncture the auditors will identify the 
areas and functions of the Service that need 
to be audited.  

2.	 The Legal Audit team will collect 
documents, records and information related 
to the areas being audited. This includes; 
contracts, policies, permits, corporate 
records, employment agreements and other 
relevant documentation.  

3.	 Based on the data collected the Legal 
Audit team will review the applicable legal 
framework, including, local, national and 
international laws and regulations to ensure 
that the Service is complying with them.

4.	 An assessment of the organization’s 
current practices and policies against the 
legal requirements, identifying gaps or areas 
where compliance is lacking. 

5.	 Potential legal risks are thereafter 
identified based on non- compliance or 
gaps in the legal framework. 
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6.	 A comprehensive report is generated 
highlighting the recommendation for 
addressing the identif ied issues and 
mitigating risks. This may involve review of 
policies, procedures or other legal practices. 

7.	 The Report will be submitted to the 
Board for formal adoption and thereafter 
steps are put in place to implement the 
recommendations. 

8.	 Once the report is adopted, the 
next step will involve implementing the 
recommended changes and continuous 
monitoring on the compliance by the 
Directorate.

What to Expect and How to Facilitate the 
Process.

All staff members should be aware that 
the legal audit is not just an evaluation of 
the legal department but an organization-
wide initiative. The audit team may require 
documentation, clarification on procedures, 
and insight into how different functions 
operate within KEPHIS. To ensure a smooth 
and efficient process, departments can take 
the following steps:

•	 Maintain accurate and updated 
records of contracts, policies, and compliance 
documentation.

•	 Cooperate fully with auditors by 
providing timely and honest responses to 
requests for information.

•	 Understand that the audit is meant 
to improve processes, not to assign blame, 
and that constructive feedback will be used 
to enhance organizational efficiency.

•	 Be proactive in identifying and 
reporting any areas of concern that may 
require review before the audit begins.

Additional Information on Legal Audits.

Some of the common areas covered in legal 
audits include:

•	 Regulatory Compliance: Ensuring 
that the organization meets statutory and 
industry requirements, avoiding penalties 
and legal repercussions.

•	 Employment and Labor Law: 
Verifying that employee contracts, 
workplace policies, and HR procedures align 
with labor laws and best practices.

•	 Contract Management: Reviewing 
agreements with suppliers, service providers, 
and other entities to confirm compliance 
with contractual obligations.

•	 Corporate Governance: Assessing 
board structures, decision-making 
processes, and accountability measures to 
align with governance codes.

•	 Data Protection and Privacy: 
Evaluating compliance with data protection 
laws to ensure that sensitive information is 
handled appropriately.

•	 Intellectual Property: Ensuring that 
trademarks, copyrights, and patents are 
properly managed and protected.

Sustaining Compliance Beyond the Audit

A legal and governance audit is not a 
one-time event but a continuous process 
that requires an ongoing commitment to 
best practices. Once the audit is completed, 
all departments should actively work towards 
maintaining compliance and implementing 
the recommended improvements. To 
ensure that KEPHIS remains aligned with 
legal and governance standards, employees 
are encouraged to:
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•	 Adopt a Compliance Culture: 
Departments should integrate compliance 
awareness into their daily operations, 
ensuring that all activities align with legal 
and regulatory requirements.

•	 Regularly Review Policies and 
Procedures: Departments should periodically 
assess and update their policies, ensuring 
they remain relevant and compliant with 
evolving laws and best practices.

•	 Enhance Training and Capacity 
Building: Ongoing training on legal and 
governance issues should be provided to 
staff, equipping them with the knowledge 
to support compliance efforts.

•	 Monitor and Report Compliance 
Issues: Employees should be proactive in 

identifying and reporting any compliance 
concerns, enabling timely corrective action.

•	 Engage in Continuous Improvement: 
Feedback from audits should be viewed 
as an opportunity for growth. By actively 
participating in post-audit follow-ups, 
the Service can continuously refine its 
governance structures.

By embedding these principles into 
the organization’s operations, KEPHIS 
will not only meet audit requirements 
but also foster a work environment that 
prioritizes accountability, transparency, 
and compliance. This collective effort will 
strengthen the Service’s reputation and 
operational effectiveness in the long term.
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POTATO STAKEHOLDERS MEET TO ENHANCE AND
STRENGTHEN VARIETY RELEASE OF POTATO 
VARIETIES FOR PROCESSING AT KEPHIS 
HEADQUARTERS

KEPHIS through the Department 
of Plant Variety Testing and Protection 
organized a validation workshop to farther 
enhance and strengthen variety release of 
Potato Varieties for processing. The potato 
value chain has become competitive with 
the recent entry of processors who have 
created a strong market pull for potato 
varieties with processing traits. This has 
been an ongoing process due to increasing 
demand for processing tubers, changing 
consumer attitudes and preferences, 
and response to Government Agenda on 
increasing contribution of Manufacturing 
to our Gross Domestic Product (GDP). 
This workshop brought together various 
stakeholders from potato value chain 
from Policy, farmers, Producers, breeders, 
Regulatory, researchers, seed companies, 
processors, National Potato Council of Kenya 
(NPCK), representatives from National 

Performance Trials Committee (NPTC) and 
National Variety release Committee (NVRC). 
The main objective of this workshop was 
to finalize and adopt recommendations 
of the NPT protocol review for testing 
potato processing varieties meeting tuber 
requirements for the processing of chips 
or crisp for both Kenya and International 
Markets. 

Potato production remains critical 
to Kenya’s staple food crop production 
goals. Potato is the second most important 
food crop after maize in Kenya. Nationally, 
the Per capita potato consumption is 
currently estimated at 40 kg/ yr. Over the 
years, potato has gained interest from 
different consumers and stakeholders due 
to its agronomic aspects and as source of 
direct income and livelihoods for Kenya’s 
population. This has been supported by 
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continuous injection into Value chain of 
released superior varieties. In a period of 
10 years, (2014-2024), 58 potato varieties 
have been released, translating to a release 
rate of 6 varieties per year. Out of the total 
79 varieties released to date, 64 are table 
varieties while 15 are processing varieties. 

Out of the 15 processing varieties, the 
new testing protocol identified 5 varieties 
for chips and 6 varieties for crisps in 
experimental trials undertaken last year 
2024.

The Key determinants in the attribute 
selection process included; Variety 
Adaptability, Yield, Dry matter, Tuber Flesh 
color, Tuber shape, Depth of eye, Sugar 
content, glycoalkaloids, oil absorption rate, 
Chips color, Cooking duration, Product 
texture and taste.

The varieties are already released 
and listed in National Variety List and are 
available for production by seed companies. 

The National Variety List can be 
accessed from KEPHIS Website using the 
Link https://www.kephis.go.ke/sites/default/
f iles/2025-02/NATIONAL%20CROP%20
VARIETY%20LIST-%202025%20EDITION.pdf

Farmers and farmer groups are 
encouraged to take advantage of the 
opportunity in the production of tubers 
for processing and liaise with processors 
on when, how and which varieties and 
quantities required to be produced.

Seed Companies are encouraged to 
ensure the production of enough seed of 
the required varieties to ensure they meet 
the demand for quality seed for quality 
tuber supply to the processors. 

The commitments from the meeting 
included, Breeders working on more 
varieties for processing, continued review 
of protocols to meet market demands, 
increased focus on post-harvest handling 
of tubers for processing, identification of 
more market referenced-standard varieties, 
enhanced storage capacities, increased 
seed supply and Good agricultural 
practices in the potato production and 
handling.

On its part KEPHIS commits to working 
to deliver on its mandate areas that include 
strategic role in facilitating access to high 
quality seeds of superior crop variety.

These commitments are aimed at 
enhancing food security, increased farmer 
income, industrialization and economic 
growth.

Scan here to access the National Variety List
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DEVELOPMENT OF EXPORT CERTIFICATION 
  MANUAL  

Kenyan exports (Cutflowers, Fresh 
fruits and vegetables) have seen 

immense growth in the recent years 
generating 1.2 billion U.S. dollars in 2023. The 
rapid growth coupled with dynamic market 
requirements has led to challenges such 
as inadequate information and ineffective 
dissemination of available information on 
export certification procedures leading to 
slow adoption and implementation at the 
various action points in the value chain. 

KEPHIS is committed to develop a 
phytosanitary export certification manual 
to facilitate effective export certification 
system. This was done during the 
phytosanitary capacity evaluation (PCE) 
process as captured on the PCE Kenya 
work plan module 13 done in 2023. The 
manual is aimed at providing information 
and guidelines on export certif ication 
processes for horticultural produce in Kenya. 
The manual seeks to outline the procedure 
for exporter registration, field and exit/
entry point inspections, handling of non-
compliances and response to emerging 
issues. It is to highlight the steps to be 

followed in order to comply with the market 
requirements for compliance. The manual is 
to serve as a reference document on export 
certification for KEPHIS inspectors and all 
stakeholders. 

The development of the export 
certification manual was done during a 
workshop that was held for five days at 
Tamarind Brassaire, Hotel, Karen from 
10th to 14th February, 2025. This workshop 
incorporated participants from KEPHIS 
Mombasa, Kisumu, Eldoret, Taita Taveta, 
Malaba, Timau, Naivasha, Nakuru, Namanga, 
JKIA, PQBS and head office. 

This activity was carried out in line 
with the 2024/ 2025 annual Work Plan 
Key Result Area 3: Trade Facilitation 
Strategic Objective 2: To facilitate exports 
and compliance of agricultural produce 
and products where KEPHIS committed 
to develop an Export certification manual. 

The objective of the workshop was 
to develop an export certification manual 
which is to provide information and 
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guidelines on export certification processes 
for Kenyan exports. 

The activity was off icially opened 
by KEPHIS Managing Director Professor 
Theophilus who commended the move to 
develop the export certification citing it as 
a positive move towards achieving effective 
export certification. He pointed out on the 
objective for developing the Manual to be 
used as a reference document on export 
certification for KEPHIS inspectors and all 
stakeholders. The Director Phytosanitary 
and Biosecurity Services further expounded 
that the manual aims at addressing some 
of the gaps that have previously been 
documented during phytosanitary capacity 
evaluation done by KEPHIS and to close 
some internal audit findings. 

The Trade Mark Af rica (TMA) 
representatives Ms. Leah Wandera and Hellen 
Mwarey gave their remarks, introducing 
BEEEP as a unique export oriented value 
chain program under which the European 
union through TMA has partnered with 
government agencies, select private sector 
players, buyers, Business membership 
organizations (BMOs) and producers. The 
European Union funded TMA to facilitate 
a five-year programme named Business 
Environment and Export Enhancement 
Programme (BEEEP) that was aimed at 
boosting Kenya’s exports and supporting 
the government in creating a conducive 
trade environment. The programme is 
aimed at creating a more environmentally 
sustainable export ecosystem that will 
reduce the carbon footprint of exports. The 
programme is building on interventions 
already supported by the government of 
Kenya and complementing the goal of the 
Integrated National Export Development 
and Promotion Strategy (INEDPS) that 
seeks to grow Kenya’s agricultural exports. 

The long term goal is to close the negative 
balance of trade through export growth, 
factor productivity and stimulating 
economic development and job creation, 
in a sustainable and inclusive manner. 

The workshop focused on:

i.	 Reviewing the existing export 
certification 	documents. 
(SOPs/ WI/Protocols/ Checklists, guidelines, 
procedures). 

ii.	 Drafting the export certif ication 
manual based on the existing export 
certification documents. 

iii.	 Finalization and completion of the 
export certification manual for validation, 
printing and circulation for use.  

This was achieved through:

i.	 Interactive sessions and discussions 
on the existing KEPHIS documents 
(SOPs/WI/Protocols/Checklists/guidelines/
procedures). 

ii.	 Breakout sessions based on three 
groups formed while working on the export 
certification manual sections then merging 
of the document was done later to form one 
complete final draft. 

The key outcome from the workshop was:

 A developed draft export certification 
manual for reference by KEPHIS inspectors 
and stakeholders.
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KEPHIS TOGETHER WITH USDA, AUDIT PELARGONIUM
  PRODUCTION FACILITIES IN KENYA AHEAD OF THE
2025-2026 EXPORT SEASON   

The annual United States 
Department of Agriculture, 

Pelargonium Facility Audits by USDA Animal 
Plant Health Inspection Service inspectors 
was conducted from the 27th of January 
to 1st of February 2025. The team audited 
f ive Pelargonium production facilities 
for the season 2025-2026 that included; 
Kenya Cuttings in Thika, Selecta Kenya - 
Juja, Kentalya, Selecta Vegpro and Savanna 
Flowers in Naivasha.

Pelargonium being among the highly 
exported floricultural produce in Kenya 
is posed with a threat from a bacterial 
pathogen known as Ralstonia solanacearum. 
The Annual Audit is a step taken to mitigate 
the risk posed by the pests to trade of the 
plant produce. 

The inspection which was conducted 
by three officers from USDA together with 
KEPHIS Plant Health Inspectors underscores 
our commitment to achieving the KEPHIS 
2024/ 2025 PC mandate KRA3: Phytosanitary 
Controls; Export Certification farm audits 
and work plan, KRA3: Trade Facilitation; 
Strategic objective 2: that aims to facilitate 
export and compliance of Agricultural 
produce and products.

KEPHIS remains dedicated to ensuring 
that all plant and Plant produce meet 
the set phytosanitary standards of their 
respective export market to maintain 
their competitiveness in order to ensure 
continuous market access for Kenya’s vast 
agricultural produce worldwide. 
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The Pest Forecasting, Pest 
Risk Analysis and Surveillance 

Department, established in December 2023, 
is under the Phytosanitary and Biosecurity 
Directorate. This department is tasked 
with providing strategic leadership in 
plant health, focusing on pest forecasting, 

1.       How is the Organogram of Directorate of Phytosanitary and Biosecurity Services 
look structured?

DEPARTMENTAL SPOTLIGHT
  Understanding The Pest Forecasting, Pest Risk Analysis and 
Surveillance Department

risk analysis, and surveillance. Previously 
known as the PRA and Surveillance Unit 
within the Phytosanitary and Biosecurity 
Services Department, this reorganization 
follows the results of the Phytosanitary 
Compliance Evaluation completed in 2023. 
The restructuring led to the creation of 
two departments: Pest Forecasting, Pest 
Risk Analysis and Surveillance, and Import 
Export and Border Control. The Directorate 
also includes the Standards, International 
Obligations & Trade Department, alongside 
functions carried out by regional offices.

In this edition, we had a sitting with 
Asenath Abigael Koech, who is the Ag. 
Deputy Director for Pest Forecasting, 
Pest Risk Analysis and Surveillance 
Department, for a better understanding 
of the department.

Organogram of Directorate of Phytosanitary and Biosecurity Services
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2.   What are the Key subsections under the 
department of Pest Forecasting, Pest Risk 
Analysis and Surveillance Department?

3.   How does the Pest Forecasting, Pest 
Risk Analysis and Surveillance Department 
align its activities with the main goals of 
KEPHIS’s Strategic Plan 2023-2027?

4.   What recent technological innovations 
has the department integrated to enhance 
pest forecasting, pest risk analysis and 
surveillance, and ensure compliance with 
international phytosanitary standards?

5.	 Stakeholder Engagement: Can you 
discuss how the department collaborates 
with local and international stakeholders 
to strengthen pest management 
frameworks?

We have Pest Risk Analysis (PRA), Pest 
Surveillance, Kenya Standing Technical 
Committee on Imports and exports 
(KSTCIE), Pest Forecasting, Early Warning 
and response and Pest Management of 
emerging pests.

The Pest Forecasting, Pest Risk 
Analysis and Surveillance (PF, PRA & S) 
Department aligns with KEPHIS’s Strategic 
Plan 2023-2027 goals by playing its role 
in pest forecasting, early warning, pest 
surveillance, and risk analysis. These efforts 
directly support plant health and trade 
facilitation by ensuring compliance with 
phytosanitary measures, managing pest 
risks, and facilitating market access through 
international negotiations. Key strategic 
objectives for the department include 
mitigating the risk of pest introduction, 
enhancing early warning and emergency 
responses to pests, and addressing the 
effects of climate change on plant health 
through improved forecasting and 
management practices.

KEPHIS collaborates with both Local 
and International Stakeholders for pest 
management frameworks. Key partnerships 
include IPPC and FAO for surveillance 
and early warning training, IITA for BBTV 
prevention and management through 
surveillance, training, and awareness 
creation, and CABI for access to PRA 
tools, pest databases, and staff training. 
Additionally, Trade Mark Africa (TMA) 
supports activities such as pest surveillance 
and the development of protocols, while 
the Ministry of Agriculture, research 
institutions, counties, and other agricultural 

surveillance. Recently, we enhanced pest 
forecasting by utilizing tools like the CABI 
Horizon Scanning tool, PestLens, and pest 
databases to identify threats and prioritize 
activities such as pest risk analysis and 
surveillance. This has led to the creation 
of a Pest Risk Register for Kenya. In pest 
surveillance, the department has adopted 
a new tool launched by IPPC for the African 
region under the African Phytosanitary 
Program (APP). Eleven African countries 
have been trained to use this tool, and 
KEPHIS has been utilizing it for monitoring 
pests such as BBTV, Xylella fastidiosa, and 
Foc TR4. Additionally, Kenya recently hosted 
a refresher course on the surveillance 
tool under APP, in which more than 50 
inspectors and phytosanitary practitioners 
from 6 English speaking African countries 
(Kenya, Uganda, Zimbabwe, Zambia, Sierra 
Leone and Egypt) further strengthening its 
surveillance capabilities.

The department has made huge 
progress through various technological 
advancements in pest forecasting and 
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agencies collaborate on training, pest 
management, and information sharing. 
These collaborations enhance KEPHIS’s 
ability to address pest threats and improve 
pest management across the country.

Given the challenges posed by 
climate change and international trade, 
the Directorate of Phytosanitary and 
Biosecurity Services has adapted its pest 
risk analysis processes to address the 
evolving pest landscape. Climate change 
impacts, such as altered pest distribution, 
increased survival rates, and higher risks of 
new invasions, have necessitated changes 
in pest management strategies. To mitigate 
these risks, the department is prioritizing 
modified integrated pest management 
tactics, enhanced monitoring of climate 
and pest populations, and the use of climate 
forecasting tools like CLIMEX for predictive 
modeling. 

The department’s activities have 
positively impacted food security and 
market access by conducting numerous 
import pest risk assessments (PRAs) and 
developing import requirements for various 
products. These efforts have helped prevent 
the introduction of pests, safeguarding food 
security and livelihoods. Additionally, the 
department has provided technical PRA 
information to trading partners, which has 
opened new markets for Kenyan agricultural 
products.

In the next f ive years, the Pest 
Risk Analysis department will focus on 
developing active pest early warning 
and response strategies, including pest 
forecasting, early detection, and rapid 
response to pest invasions. The department 
will also prioritize monitoring climate and 
pest populations, using modeling tools to 
predict pest risks and modify existing pest 
management strategies.

The department is addressing limited 
resources by raising awareness about the 
high demands of its activities and seeking 
support f rom external development 
partners, particularly for pest surveillance 
and management. However, a significant 

6.     How has the department adjusted its 
pest risk analysis processes in response 
to challenges like climate change and 
international trade?

7.   What are the measurable impacts of the 
department’s activities on food security 
and market access for Kenyan produce?

8.	 Looking ahead, what are the key 
areas of research and development that 
the Pest Risk Analysis department aims 
to focus on in the next five years?

9.	 How is the department making the 
best use of its resources, including budget 
and staff, to achieve its goals?
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challenge is that the department has only 
4 permanent staff and 4 trained casuals, 
which is low given the heavy workload 
and intensity of the tasks. However, the 
department collaborates with technical staff 
from other departments to efficiently carry 
out pest risk assessments and respond to 
emerging pests, ensuring progress toward 
its strategic objectives.

The department enhances staff skills 
through internal training and mentorship in 
areas like pest risk assessment, surveillance, 
pest management, and report writing. 
The department has benefitted from 
external training opportunities, supported 
by development partners, we have had 
staff trained on surveillance tools under 
APP (IPPC funded), Training of one staff on 
modelling in Cameroun and FAO eLearning 
courses, helping staff stay updated on 
evolving pest risk challenges.

We would like to thank the Board 
for the continued support. We commit 
to continue raising awareness about the 
work the department does in safeguarding 
our agricultural systems. By increasing 
understanding of our efforts, we can 
ensure better support and collaboration in 
addressing emerging pest challenges.

10.	 What initiatives are in place to 
enhance the skills and knowledge of 
personnel within the department to keep 
pace with evolving pest risk challenges?

12.	 What is your parting short? 

11.	 Can you share a recent success 
story where the PP&S department 

Recently, the department took a swift 
emergency action to stop the importation 
of banana planting materials f rom 
Tanzania due to the risk of Banana Bunchy 
Top Disease (BBTD). The department 
conducted a pre-clearance inspection 
of tissue culture facilities, carried out 
BBTD surveillance along the borders, and 
developed a contingency plan. Inspectors, 
propagators, and nursery operators were 
trained on BBTD identification, prevention, 
and management, with a focus on border 
surveillance and the safe importation of 
certified tissue culture plantlets. Awareness 
campaigns were also held in counties to 
prevent the disease in Kenya.

significantly contributed to averting 
a potential pest crisis?
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COPE TRAINING
  Training on Implementation of ISO 17025:2017 Standard for 
Kenya Marine and Fisheries Research Institute (KMFRI)

From February 24th to 28th, 2025, the 
Center of Phytosanitary Excellence 

(COPE) held a one-week training on the 
implementation of ISO 17025:2017 for KMFRI 
staff at KEPHIS HQ. The training comprised 
both theoretical and practical sessions.

Trainees were guided through theory 
and hands-on exercises on implementation 
of the ISO 17025:2017 standard. They learned 
about content selection, verif ication, 
validation, and the measurement of 

uncertainty. At the end of the training, 
participants were awarded certificates in 
recognition of their successful completion 
of the training.

This training highlighted COPE’s 
vital role in building phytosanitary 
capacity by equipping the trainees with 
the necessary skills to enhance laboratory 
quality management and compliance with 
international standards. 
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PICTORIAL
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